aACE Software

Understanding Task Group Anchoring and
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This guide explains how to configure task group anchoring and scheduling. It is intended
for system administrators.

When you create a task group (nttps://aace6 knowledgeowl.com/help/creating-task-groups), the scheduling for each

task can be 'anchored' to the date and time of another job or task. The initial schedule is set
when the tasks are generated. aACE also includes robust logic that can update a task group
schedule to stay consistent with changes to the planning calendar.

Anchoring Tasks

The Anchor field provides four options for the various tasks involved:

Start

If atask is anchored to the job Start, the task's date and time are always set relative to the
start date and time of the job it belongs to. For example, if a certain job is set to start
Monday, January 1, 2022 at 9:00 AM:

e Entering 'O’ for all scheduling data will have the task also start on January 1 at 9:00 AM
and end on January 1 at 9:00 AM.

e Entering'1' for all scheduling data will have the task start on January 2 at 10:00 AM and
end on January 2 at 10:00 AM (i.e. one day and one hour after the Job Start Date).

e Entering'l1' for the Start Day, '2' for the Start Hour, '3' for the End Day, and '4' for the
End Hour will have the task start on January 2 at 11:00 AM and end on January 4 at
1:00 PM (i.e. starting one day and two hours after the Job Start Date; ending three days
and four hours after the Job Start Date).

End

If atask is anchored to the job End, the task's date and time are always set relative to the
end date and time of the job it belongs to.

Previous Task Start (PTStart)

If atask is anchored to the Previous Task Start, the task's date and time are always set
relative to the start date and time of the task that comes before.
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Previous Task End (PTEnd)

If a task is anchored to the Previous Task End, the task's date and time are always set
relative to the end date and time of the task that comes before.

Scheduling Tasks

The scheduling you set up represents the time window in which a task should be completed.
While an actual task itself may only require the small amount of time noted in the Qty
column, coordinating the necessary equipment and personnel can take longer.

Creating a schedule for a task group consists of setting start and end times for each task.
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Task Group: Whiteboard Assembly Process (WBASMB) ACTIVE @
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Task Group Info Description ) ) )
Type This is our standard process for assembling an electronic whiteboard.
Ttem Assemibly

| Task Group Items

On

Tiesk Tyt k. Tithe: Dept Ta Anchin Hr Y Budg
! Fulfillment Gather Companents = AFFMT EF B 4 0.25 12.50
Fulillment Transfer Circuit Boands onto Copper Liyer E AFFMT EP PTE 4 B 300.00
Fulfillment Solder Circuit Boards = ALFRMT NW PTE [} BLY 4 200.00
4 Fulfillment Test Circuit Boards = ALQA AW PTE [} 0.5 32.50
Fulfillment Produce Solder Paste Stencils E ALFRMT EP PTE [} 3 150.00
& Fulfillment Mount Companents E AFFMT NW FTE L] -ASMBLY 5 250.00
Fulfillment; Assemble Whiteboard = AFFFMT W FTE L] -ASMBLY B A00.00
¢ Fulfillment Inspect Whiteboard = AlQA L FTE L] 1 G5.00
Fulfillment PPrep for Shipping = Al-Shipping KH FTE ] L-SHIP 5 125.00
Fixed 0.00
Variabie 1,535.00
Total Budget 1,535.00
Length 3 Days, 4 Hrs
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Start On Day/Hour

This sets the expected time for work on each task to begin.

The most common setting is to have a subsequent task begin when the preceding task ends
(i.e. Anchor: PTE, Start On Day/Hour: 0/0). Higher numbers for the Start On settings will add
time as a buffer before the subsequent task begins.

End On Day/Hour

This sets the expected window of time your staff have to complete the task.
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Changing Task Scheduling

If changes to the schedule for an open order arise, you can edit the task schedule
(https://aaceé.knowledgeowl.com/help/rescheduling-task-group-tasks).

Schedule Calculations

Schedules are calculated based on the relevant department's Start Time and End Time.
Navigate from Main Menu > Internal > Offices > office detail view > Departments:
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Offices

Office: aACME Education Solutions, Inc. (AI)

Office Details

General Info

Tax ID

Mewde Edit # Deeted PrintiS  Actons A

Notices

Company

Company >

1 Tosk 5

ACTIVE @

Emails o Docs i

5555555 AACME Education Solitions, Inc.
Office Info 9 Payment Address @ e Offices Infor (3 Contact Info
hiddress Tile (Comparny Payment Tithe (Company Name) Phane Alt Phore
aACME Education Salutions, Inc. BACME Education Solutions, Tnc. (555) 416-9777
Address Address Facx Phong | Fa Fonmat
1238 Broadway 1238 Broadway (555) 416-9778 (###) ##-vaed

Emal

info@aacre,com =
Ry Stabe Postal Code iy State | Prow Postal Code Web Address
News York MY 11221 Hew York NY 11221 WA, 33T, COM 2
Country Postal Format Country Postal Format Emall Format (using "John ( Pubd (7]
United States American \United States Amarican john.public@aacme.com

rrl Members [46) Inventory Bins (30) Reporting

| - L A T Start T End Time Busingss Lin Trafic Manager D ot Satus
AALCME, Inc. + Al OFFICE 2:00 AM 500 PM 2 . E
Accounts Payable A+ Al-AP AP 9:00 AM 5:00 PM Denise James ®
Accounts Receivable # A-AR AR 2:00 AM 5:00 PM Aleais Kohn ® -
Development A Al-Dev 3:00 AM 5:00 FM ® -
Fulfillment # Al-FRMT FRMT 9:00 AM 5200 PM + Med Walker ®
Quality Assurance # Al-QA 9:00 AM 5200 PM + Allen Wright 9

You can customize the default business hours for new departments: Navigate from Main
Menu > System Admin > Preferences > My aACE.

Note: Scheduling in aACE defaults to ignore weekends. This means that on a Friday, a task
that is set to begin 'the next day' will actually start on Monday.

Testing a Schedule

After you create it, you can eaSily test your task group (https://aaceé.knowledgeowl.com/help/testing-task-groups
to verify it will work as intended.
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